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Key issues before the relaunch

Engaging our
target audience

Awareness among alumni
and colleagues Brand positioning

Page visits

Post activity and engagement

Abandoned forums

Limited awareness

Missed opportunities

Cross-team collaboration

Lack of USP

Established networks and groups 

“A lot of things to a lot of people”



The devil is in the data… 
• Most popular pages all focused on content, not interaction

• Could this be our USP? 
• More than 100 groups -> hard to navigate
• Only 30% of users engaged with welcome email
• High drop-off rate from mobile devices 
• Poor page speed and usability -> high bounce rate





Making changes: first steps
User experience
• Optimised pages, fixed broken links 
• Expedited app development 
• Deleted most forums 
• Deactivated functionalities 

Engagement plan
• New welcome email
• Recruited Plexus ambassadors (content, feedback)
• Collaboration with regional alumni groups
• Plexus exclusive programmes (mentoring, Q&As)
• Demo sessions with colleagues 



From this…

To this…



Social media post promoting the Plexus app

Plexus app in the App Store



Plexus Event Hub landing page

Exercises and additional event resources



Plexus Mentoring programme



Newsletter section about Plexus resources

Social media posts promoting 
Plexus events and benefits



Plexus invitation email



Account confirmation email



World map feature



Results

Engaging our
target audience

Awareness among alumni
and colleagues Brand positioning

20% increase in activated Plexus 
users within a year

338% increase in page visits per 
month

Halved our bounce rate

Plexus regularly referenced in 
newsletters & social media

Close collaboration with comms 
teams across the College

Joint projects with events teams and 
the library

Accepted what we are not

One-stop shop for all alumni benefits

Careful evaluation of all new 
programmes and pages



Questions?
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